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After a rough 2020 it was obvious, we were going to have to work extra hard to make sure we 

had sponsorships to pull off a fair in 2021.  To make things a little more difficult we were reduced to a 

staff of two people, doing everything, one of them in their first year with the Fair.  Challenge accepted!  

With a losing year behind us we knew we needed to give our community hope for bigger and better 

things ahead and that is just what we did.  We forged the path expanding our fair from five to ten days.  

That is right, ‘Double days of FUN in 2021’!   

Double the Fun offered many new opportunities that we felt would appeal to a larger 

sponsorship base and even allow us to increase our current sponsorship as the exposure wouldchange 

with the addition of days.  We spent a great deal of time on diversifying the programing with the goal of 

getting more people in the gates.  This resonated with our sponsors both old and new.  

With more to offer our sponsor, proof of a continually growing audience and a population base 

that is booming we approached each sponsor personally to share the changes being made and the 

reasons behind those changes.  We were concerned all the changes would not be well received, but to 

our surprise they were thrilled.  86% of our returning sponsors increased their past sponsorship by 

adding something new or modifying their past agreements to suit the expanded fair.  When we made 

our sponsorship menu, we placed a presenting sponsor level on and quickly found not just one 

interested party but two at $40,000 a year.  At first, there was no desire to share the title of Presenting 

Sponsor, however with a little time and creative packaging we were able to satisfy the needs of both 

parties and signed them each to a three-year deal as Presenting Sponsors of the North Idaho State Fair 
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at $35,000 each per year.  Our goal for that level of sponsorship was $40,000.   We secured $70,000 a 

year for the next three years.  In the past we have never received more than $12,000 for a presenting 

sponsor title. This was huge for us!   

It took a bit to work out the details of each agreement as they are a little different however 

everything from the announcement forward would be branded with their logos directly under the state 

fair logo.  North Idaho State Fair proudly presented by Findlay Post Falls and Idaho Central Credit Union 

was on every printed publication, all social media posts, digital campaigns, billboards, email blasts, 

hundreds of banners that were all over the grounds and we even were able to negotiate in a new truck 

from Findlay Post Falls in the three-year deal that we wrapped with the logos of both our presenting 

sponsors that was in all area parades and driven daily around the community.   

We feel the innovation in our sponsorship started with extending the fair dates and diversifying 

the programming at the fair.  Without a doubt this was a gamble! We took an old fashion route by taking 

time to meet individually with all our partners to share the reasoning behind this.  Not only did they see 

that we were working hard to make a great guest experience and offer more exposure to our partners, 

but we were remaining true to our mission along the way.  From there it was easy to grow together, and 

we double the partnership and certainly ‘Doubled the Fun in 2021’!  



Innovation in Sponsorship - Category 1 

North Idaho State Fair             1 | P a g e  
 

Sponsorship Innovation 

 

 

 

  

Top of page: NEW 

North Idaho State Fair 

Truck, both sides list 

“North Idaho State 

Fair Presented by and 

the logos. Below is the 

parade float that went 

in all area parades  

Left: All garden 

beds were branded 

with presenting 

sponsor logos. 

Bottom: Rodeo 

Barrels were 

branded with 

presenting sponsor 

logos.  



Innovation in Sponsorship - Category 1 

North Idaho State Fair             2 | P a g e  
 

 

  

 

  

 

 

 

 

 

 

Presenting Sponsors 

exposure: Left: Bottle 

neck advertisements. 

Right: social media 

post and banners.  

Below: “now hiring” 

was on email blasts 

wording changed 

based on the email, 

logo exposure 

remained.   

Far Left: Billboards to 

the Left: thank you gift 

boxes to our 

presenting sponsors. 

Below: digital 

marketing banners.   
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