
Without Non-Fair Rental Events — 
How To Utilize Staff Resources

These situations are difficult but if you are not facing imminent layoffs of event and ops staff  because of the 
 enforced down time, here is a laundry list of ideas on some work that could be done. If you’re like most facilities, 
it is the sort of thing you never have enough time to do! 

   1. Conduct training (i.e. forklift, fire extinguisher, hazardous materials, first aid, etc.) 
   2. Do cross-training of various jobs in order to build redundancy of staff 
   3. Detailed, in-depth cleaning of buildings (top down, everything) 
   4. Painting 
   5. Put trades to building items for fair-time use such as sawhorses, cases, etc. 
   6. Landscape bed prep 
   7. Fence repairs 
   8. Barn and stall repairs 
   9. Light checks and electrical outlets checked 
10. Shop and warehouse cleaning, organizing, inventory 
11. All vehicles and motorized equipment detail service and inspection 
12. Do on-line courses such as FEMA 110,200,700 
13. Clean files, organize offices, do inventory 
14. Inventory and assess condition of frequently used items such as tables, chairs, trash cans, etc. 
15. Bleach/disinfect all tables and chairs 
16. Organize frequent team meetings, especially with and between groups that might not interact together very much. 

Use the time to do some brainstorming and dreaming. 
 
ASSIST THE COMMUNITY 

   1. Consider if facilities might be needed for quarantine, drive-through testing. Reach out to health authority to offer. 
   2. Will food banks need distribution centers for drive-through pick up? 
   3. Assuming no total lock-down, do schools need paint and repair on playgrounds so that their own custodial staff can 

be utilized for deep cleaning inside schools? 
   4. Do you have equipment that would help hospitals and medical facilities (i.e. barricades, queue line stanchions and 

belts, extra chairs and tables)? 
   5. Do hospitals and medical facilities need outside temporary assistance with traffic control, parking lot guides, etc.? 
 
IAFE RESOURCES 

  • Dedicated Web Portal: https://www.fairsandexpos.com/Communicable-Diseases 
  • Personalized Alert Service — subscribe for email alerts:  

https://www.fairsandexpos.com/Personalized-Alert-System
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